DIAMOND McCARTHY vwr

Houston | Dallas | Los Angeles | San Francisco | New York

Additional Support in Implementing CAAR Programs

Each CAAR program will have different needs, objectives, and requirements. Our
number one goal is to provide a toolkit of resources to support the Legal
department’s ability to successfully manage the program autonomously. Often this
extends far beyond helping to resolve disputes through dispute resolution and
litigation. To support programs in all capacities, Diamond McCarthy has assembled
a team comprised of consultants, former in-house counsel, and strategic partners to
complement our attorneys’ capabilities with a range of service offerings.

Diamond McCarthy’s goal is to enable our clients to generate recoveries that
mitigate risk and costs while maximizing resources and avoiding distraction. Below
are examples of additional support we provide to clients that are implementing a
CAAR program:

» Affirmative Recovery training programs with tailored modules to fit a client’s
needs

« How to think like a plaintiff — claims identification

e Getting buy-in from the top — presentation and communications support to
management

» Building a core recoveries team — creating the framework of a self-sufficient
program

« Implementation of proven processes to track and report the cost and value of
recoveries

» Early case assessments — investigation and reporting

« Intellectual property monetization — developing and implementing a program

« Intellectual property costs — providing options to manage global IP portfolios,
cost-effectively
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